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CALL TO ORDER and INTRODUCTIONS: President Patty Gould St. Aubin called the meeting to order at 7:00 pm in Itasca County Boardroom. A quorum was present with 13 out of 13 paid member lake associations being represented. HURRAY!
APPROVAL OF AGENDA: 
APPROVAL OF MINUTES: The minutes of March 21, 2018 were approved. LeRoy/Jack MCU
TREASURER’S REPORT: Helen Adamson reported $1654.77 in checking. 13 paid LA’s. 43 lakes. Report accepted. MCU

OLD BUSINESS

NEW BUSINESS
1. U of M Extension SEPTIC SEMINAR THURS. JUNE 28 4:00 to 7:00 pm. John Davis invited all to attend. Deer Lake Assn offered incentives for voluntary septic compliance inspections. 7 out of 20 failed and will upgrade.
2. Patty encouraged testing your drinking water for nitrates, coliform, lead AND ARSENIC. Get kits at RMB Lab at ICC. $35.

3. MPCA Healthy Lakes Report can be found online. Find your lake to see the latest data on water quality.
4. Bill Grantges-AIS Coordinator- distributed AIS Partnership Survey offering services to Lake Associations and businesses. Members can respond with how they would like partner with county SWCD to prevent spread of AIS. 

5. Bill reported new landowners’ guide to shoreline management are printed and will be distributed at upcoming events.
6. June 9 Sand Lake AIS detector training class.

7. May 18 AIS Detector Training in Brainerd. June 1 in Duluth. Sign up with Bill.
8. IF YOU SUSPECT AIS, REPORT ASAP to RICH REZANKA 218-328-8821 or BILL GRANTGES 218-256-4243
9. Itasca County Sheriff, Leech Lake Band of Ojibwe, USFS and DNR will increase enforcement this summer. There will be three enhanced enforcement days during the holidays. Tickets will be issued for AIS violations. 
10. Motion was made to authorize ICOLA to submit a CAP grant to support additional enforcement in the amount of $2000 with an ICOLA match of $500. Steph/Leroy. Concerns were raised that ICOLA would be perceived negatively to be involved in enforcement. This might pose a challenge to ICOLA’s mission of increasing membership county-wide. Motion failed.
11. Bill will work with enforcement agencies for funding directly from AIS funds without involving ICOLA. 
12. SWCD Plant Sale: orders may be placed at new website www.itascaswcd.org. 
13. SWCD River clean up in Thurs. May 10 beginning at 9 am at Veteran’s Park. Coffee, rolls, bags, gloves provided.

Walk south along river banks from Blandin Foundation to confluence of Prairie and Mississippi River. City of GR picks up.
14. Membership checks may be sent to ICOLA, PO Box 1001, Grand Rapids, MN 55744. 

SMALL GROUP DISCUSSION
Attendees split up into small groups to consider the following three questions and share responses:
1. What is YOUR Lake Assn. doing to keep your lake healthy? AIS Detector training, mailing/emailing info to property owners, water quality testing by RMB Labs, purple loosestrife id and treatment, shoreline assessments, zebra mussel traps, speakers at meetings, participating in onsite inspections with county Planning Commission, offering to be contact person so property owners know there is a neighbor who can help. 
2. How can we encourage new lake associations? Clusters? Watershed? Talk one on one to a few people who are interested, encourage them, offer to attend meetings, offer resources. Inviting to join bigger lake assn is not seen as beneficial by smaller lakeshore owners. Share newsletters, form partnerships with businesses, change bylaws to allow more flexibility to reach out to others beyond property owners, seek feedback from property owners either one-on-one or by mail survey. to get their views, prepare and share widely list of BENEFITS of active involvement in ICOLA, 
3. What can ICOLA do to help your lake association? Continue to share info and ideas at meetings, emails, newsletters. Prepare and share list of BENEFITS of ICOLA

Next meeting is June 20, 2018 at 7 pm in courthouse boardroom.
Respectfully submitted,

Catherine McLynn, secretary
Respectfully submitted,
Catherine McLynn, Secretary
