                                         ITASCA COALITION OF LAKE ASSOCIATIONS             
                                                            October 21, 2026 11:30 am Courthouse
                                                                                      
Stephanie Kessler			ICOLA President/Johnson Lake/Itasca Waters
Bill  Hagenbuck                               ICOLA Vice-President/Siseebakwet Lake  
Catherine McLynn		ICOLA Secretary/Crystal Lake
Linda Skallman			ICOLA Treasurer/Greater Pokegama Lake
Paul Ryan			Suomi Area Lakes 
Wesley Sisson       		Shallow Lake
Ron Guggisberg                               Swan Lake
Tom Nelson			SWCD/ Deer Lake
Jeff Johnston			Deer Lake
Lisa Dorn			Deer Lake
Jan Sandberg		              Itasca Waters/Greater Pokegama Lake Assn
Peg Landin			Caribou Lake/Bluewater/Wabana Chain of Lakes
Gail Blackmer    			Deer Lake Effie
Jim Appelby			Turtle
Roger Laska			Siseebakwet
Bill Grantges 			SWCD

 
CALL TO ORDER: President Stephanie Kessler called the meeting to order at 11:34 am. A quorum was present with  l0 lake associations represented. AGENDA Approved.
MINUTES: July 15, 2026 minutes were approved.  Linda Skallman/Jeff Johnston MCU
TREASURER’S REPORT: Balance is $3531.30 after dues and webhosting paid to MLR and July meeting expenses paid.
Accepted. Jim Appleby/Tom Nelson MCU

President Steph reported that the letter supporting Wetland Conservation Ace was sent to BWSR. 

Bill Grantges AIS report: Contact legislators and candidates on campaign trail to CONTINUE AIS FUNDING! 
AIS Funds are proposed to be cut starting July 2027 Fiscal Year. 2028 could be very seriously reduced. 
USFS grant was awarded for $100,000 for 2027-28.
The tool station that was planned for Caribou Lake public access was not yet installed. 
There will be Aquatic Invaders Summit in March 2027 including a rally at the State Capitol to maintain funding. 

AIS REPORTS are available online including CAP grant application form, list of current infested waters and other valuable AIS Prevention info. https://www.ItascaAIS.Info or Coordinator@ItascaAIS.Info
If you suspect AIS, REPORT ASAP to RICH REZANKA 218-328-8821 or BILL GRANTGES 218-256-4243

Short Term Ordinance Initiative
Considerable discussion was held as to how ICOLA influence county to move forward ASAP.
Stephanie Kessler, Tom Nelson and Roger Laska have contacted commissioners and Environmental Services Departments.
Current draft from 2024 is supposed to be reviewed by a committee but no further information on when or who will do.
Peg Landin suggested establishing/imposing lodging tax on VRBOs to generate revenue.
Lisa Dorn has compared Itasca draft to several other counties’ ordinances in effect and enforced. Crow Wing has a map of licensed STR’s accessible to the public. Major concern is overloading septic with extra visitors plus added campers and tents.
Jeff Johnston recommended that ICOLA generate a groundswell to move forward. Contact state legislators. Determine if any commissioners have a conflict of interest.
Tom Nelson noted “glamping” as an additional concern. He emphasized that the Planning Commission should be involved in open meetings with public input included. Ottertail County has effective model. 
Motion was made that ICOLA contact County Commissioners to revise and adopt a Short Term Ordinance with involvement from the public and the Planning Commission. ICOLA committee members to work on this: Roger Laksa, Stephanie Kessler, Tom Nelson, Jim Appleby, Wesley Sission, Jan Bilden plus others interested will be included in email notices.
Next county board meeting is Tues at 2:30 pm. Public input is welcome at the end of meeting.




Meeting schedule for 2027: February 17, April 21, October 20 at 11:30 am at courthouse, June 16 and July 21 at 6pm TBD.




Around the Horn REPORTS:

Tom Nelson – Deer Lake- Helping Camp Hiawatha in financial crisis. Fewer campers, higher expenses. Lake is 7” low.
Itasca County is the ONLY county without an ordinance regulating short term rentals/VBAs. NEED!! 

Stephanie – Johnson Lake- Chloride testing is important to monitor Hwy 38 run off. Lake is 16 inches low, can walk out to island. One of members is creating a logo. One member is owner of new Ravenstone restaurant in Coleraine.

Paul Ryan-Suomi Area Lakes – Water is high on Bowstring. Public access is flooded. Beavers!

Bill Hagenbuck-Siseebakwet-Rusty crayfish trapping ongoing. Reports indicate successful reduction in population. Lake level is so low that Sugar Brook has almost dried up. Rock Committee involved. A map may be posted at public access showing that wake boats should operate far away from the shoreline and stay out in the middle of the lake. 

Ron Guggisberg – Swan Lake – Concerns about reduced flow of clean water into the lake when DNR implement restrictions on amount Mesabi Metallics can pump into Oxhide Creek. They are in communication with both DNR and Mesabi.
They implemented ZEFFY autorenewal platform for dues. But 17% tip that goes to Zeffy, not Lake Assn. 

Wesley Sisson – Shallow/Sand – Four new board members, 2nd Friday meetups on Shallow, August meeting Bear Wise info shared.

Linda Skallman- Greater Pokegama Lake – new board elected in July, plan to double dues from $20 to $40 starting next January, second newsletter sent to all 1200 first tier property owners in May and September, sold 8 ads in newsletter @ $150 each and included interesting history from the published book. Membership is up! 

Jan Sandberg – Itasca Waters – Water Wisdom series at noon on Nov. 5 will feature members from Lake Associations.

Gail Blackmer – Deer by Effie – Sand bar created by lake wave action is restricting Deer Creek flow into lake and prevents fish spawning up in the creek. They can’t get a permit to dredge. 

Jeff Johnston – Deer by Grand Rapids – Applied for Firewise grant  $43,000, CAP grant $21,000, and have a Legacy Fund for AIS $35,000 donations. 

Peg Landin – Caribou – Lake Association members get together once in summer, lake is 18” low.


 


Meeting adjourned at 1:25 pm.

Catherine McLynn, Secretary                              
